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Meeting Details:  
Project: INCORPORTATION OF THE SCHAAPKRAAL AND ZWARTKOPPIES PROSPECTING RIGHT 
INTO THE WESTERN PLATINUM (PTY) LTD MINING RIGHT MARIKANA OPERATIONS, NORTH WEST 
PROVINCE 

Date: 08 August 2024 Time: 10:00 
Place: K3 Concentrator 
Boardroom   

Type of meeting 
Focus Group Meeting with the Scaapkraal Communal Property Association 
(SCPA) 

Facilitator Lesego Mokgale(LM) from Sibanye Stillwater (SS)  

Note taker Kirthi Peramaul(KP) from Alta from Dyk Environmental (AvDE)  

Attendees 

Kirthi Peramaul (KP) -AvDE 
Lesego Mokgale (LM) - (SS) 
Yolande Janse van Rensburg (YJvR)- (SS) 
Gaobotswe Kapari (GK)-(SCPA) 
Khutso Monyatsi (KM)-(SCPA) 
Brown Matloka (BM)- (SCPA) 
Mando Dine (MD)- (SCPA) 
Patrick Tabane (PT)- (SCPA) 
Abner Matchoko (AM) – (SCPA) 
Tumelo Masango (TM) – (SCPA) 
Rebone Moime (RM)- (SCPA) 
 
See attached Attendance Register  

Apologies None 

Opening and Welcome 

• LM welcomed all present 

• LM allowed all attendees to introduce themselves  

• Mr Brown Matloko (BM) from the (SCPA) undertook the safety moment  
 
Presentation and Discussion 

AvDE explained that it is the intention of Western Platinum Limited  (WPL) to incorporate the 
Prospecting Rights on the Farms Schaapkraal and Zwartkappies into the existing WPL Mining Right. 
AvDE has been appointed by WPL as the independent Environmenta l Assessment 
Practitioner(EAP)to undertake the Environmental Authorization Application and Public 
Participation Process. The Draft Basic Assessment Report was placed out for public review and 
comment and the objective of the meeting was to provide further information on the proposed 
project.  
See the PowerPoint Presentation appended.  

• KP presented the slides 
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The following discussion points were made by the SCPA:  

• The SCPA were not engaged on the proposed project. The news of the project came through 
via sms’s but not directly to the SCPA even though they are the custodians of the Schaapkraal 
292 JQ Farm. This meeting shall be noted as a formal objection to the proposed project.  It does 
not make sense that the community of Wonderkop were informed of this proposed project but 
the SCPA was not.  

• A meeting was held with SS Executives in 2023 to discuss the requirements of the SCPA. It is 
quite clear that even though the requirements of the SCPA w ere clearly discussed and agreed 
upon, the SCPA were still not informed through SS or AvDE about the proposed project. The 
SCPA further advised that SS should go back to the minutes of the meeting  because during the 
meeting SS indicate that they are not mining on Farm Schaapkraal. The SCPA alleges that at 
the time of the meeting that SS knew about the project but did not discuss this with them.  

• The Schaapkraal community has been excluded and not considered as part of the SS initiatives.  

• The tailings dust directly affects the Schaapkraal Community. What about the safety risks 
should Tailings Facility TD 5, 6 and 8 burst? The affected community will be Schaapkraal.  

• It is evident that the SCPA is always left out and not informed as a community, eg the Tailings 
Plan and safety assessments, Schaapkraal was not included in SS initiatives.  

• Clarity was required on the date the Prospecting Right was issued, because the SCPA indicated 
that they have not given consent for any drilling to be undertaken on their properties. Details 
of the Public Participation undertaken for the Prospecting Right must be made available to the 
SCPA.  

• The SCPA required clarity on when the renewal application was undertaken and why the SCPA 
was not consulted. The was no communication on the drilling activities and the SCPA will not 
accept it, if there are no benefits to the community. Currently drilling is being undertaken on 
the boarder of Schaapkraal and Zartkoppies farm. The SCPA advised that no machines shall be 
put on their properties without their permission. As a community they require recognition. 

• When the K4 shaft was sunk, they were not consulted. But communities further away is 
benefiting. SS to start doing engagement correctly.  

• There should be transparent engagements for everyone to agree upon. A newspaper advert 
should have not been placed without consultation with the SCPA. The broader community was 
informed before the SCPA.  

• There are always allegations and even the presentation states that the surface will not be 
impacted on. This is a speculation. Whether mining is on surface or below ground, the SCPA 
land is at risk. If the SCPA is put at risk they need to know how will they  benefit. There are 
allowable and acceptable levels to any identified risk and there needs to be a social 
responsibility.   

• What is the SCPA going to benefit from the project if SS will be mining their land underground. 
If for some reason this is allowed, then SS needs to start engaging with the SCPA on the benefits 
that can be realized. The mine is holding SCPA at ransom by stating that mining will only be 
undertaken on 2038. Why must the community wait for 14 years to benefit. There are many 
other companies doing mining, the SCPA can engage with other companies to undertake 
mining on their land and they don’t have to wait until 2038.  

• The SCPA sees this proposal for mining in 2038 as a ploy from SS. As the laws will be changed 
by then with very little to no recognition to the landowners. Hence the benefit will only be for 
SS and not the Landowner. Hence SCPA advised that SS must determine how the relationship 
with the SCPA is going to work moving forward.  

• In terms of community benefits, these are not realized by the Schaapkraal community. There 
has been requests to include the people of Schaapkraal in the SS procurement spending. But 
SS has not considered such but rather use SME’s from Sonop. The Moletane Trust is also 
benefiting and getting employment. SS is engaging with the incorrect people.  

• This meeting is not fruitful because we want answers from SS Senior management.  
 



Minutes 

3 | P a g e  

 

Sibanye-Stillwater 

 

08 August 2024 
 

 

• The SCPA stated that they are verbally communicating their  concerns on this project there is 
no need for them to provide a written objection. They understand that there will be minutes 
of the meeting.  

• As the SCPA received the BID, they are commenting on this as the landowner.  

• SS cannot use their land through the DMRE. SCPA are the landowners and they need to make 
a decision. DMRE is the most beneficial of such projects as the officials are benefiting only.  
They deny the poorest people access to their ancestral land. And SCPA as the community 
were forcefully removed from the land during the apartheid s ystem. Underground or surface 
SCPA hold the rights to the land, the DMRE should not think that they own the mineral.  

• The Farm of Zwartkoppies was part of the Farm Schaapkraal that was taken away from the 
community as part of the apartheid system. SCPA are disputing this and Zwartkoppies must 
come back to them as this is their ancestral land.   

• As the SCPA is objecting the project, the project should be placed on hold until an agreement  
has been reached because they were not involved or consulted.  

• There should be meaningful engagement with the SCPA and why bring external people to 
come and discuss such projects with us.  

• Engagement with SS was undertaken in 2023, there was no mention of prospecting  or the 
proposed project. Can SCPA even trust SS.  

• SS has refused to engage with the SCPA. SS is now knocking on their  door; they are willing to 
open but tell them what you are willing to bring with.  

• Before the 19 August, come to them and work with them.  SCPA calls upon the SS Senior 
management to engage with them on how they can benefit by using their  land. The people 
own the land and SCPA represent the people. Their  mission is to see proper and necessary 
engagement. Let this be a stepping stone to proper and fair engagement  whereby the SCPA is 
acknowledged and engaged with.  

• The SCPA thanked the project team for taking the time to listen to and stated that they need 
to be taken seriously and they are not here to play games. They need clarity on their  
concerns and SS must do the right thing, engage properly and respect the community.  

 
The following clarity was indicated by SS: 

• Clarity on the Farms owned by the SCPA, so that the Interested and Affected Party 
database can be updated according. There is a challenge with POPI as landowner details 
are no longer readily available and accessible.  

o SCPA advised that they own all portions under the Farm Schaapkraaal 292JQ  

• Currently SS has a Prospecting Right, only when the Mining Right is approved by the 
DMRE, then SS is able to review the SLP and update the commitments which will include 
Schaapkraal.  

 
The following clarity was provided by AvDE:  

• As AvDE is the independent Environmental Assessment Practitioner appointed by SS to 
undertaken the Environmental Approval process, AvDE will be taking minutes which will 
be sent through to all attendees.  

• The SCPA was informed during the pre-application public participation as well as on the 
availability of the Draft Basic Assessment Report. Communication was between Moketsi 
from the SCPA and AvDE. Proof of emails sent to be made available to the SCPA.  
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Action Items Person 
Responsible 

Deadline 

Send the following documents to the SCPA 

• Minutes of the meeting and attendance register  

• Communication from AvDE to the SCPA on the 
proposed project  

• Details of the Renewal application and when was 
approval received 

• Public Participation undertaken in support of the 
Prospecting Right Application   

AvDE and SS ASAP 
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Attendance Register 
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Presentation  
 



SCHAAPKRAAL AND 
ZWARTKOPPIES 

PROSPECTING RIGHT 
INCORPORATION INTO THE 

WESTERN PLATINUM LIMITED 
MINING RIGHT

SCHAAPKRAAL 
COMMUNAL PROPERTY 

ASSOCIATION 
MEETING

08 August 2024, 
10:00AM



Agenda

• Introduction and Welcome

• Background on the Project

• Project Description

• Legislative Requirements

• Specialist Studies 

• Public Participation 

• Way Forward 



Background 
• The existing Sibanye-Stillwater (SSW), Marikana Operations stretches over an area of

approximately 35km, situated immediately north of the N4 National route (also known as
the Bakwena Highway).

• At Marikana, Western Platinum(Pty) Ltd (WPL) and Eastern Platinum (Pty) Ltd (EPL) hold
various valid mining and prospecting rights. This permits WPL and EPL to mine for PGM's
and all associated minerals and metals until 2037

• WPL is the holder of a prospecting right under DMRE reference NW30/5/1/1/2/12331
PR (“Schaapkraal PR”) : over the farm Schaapkraal 292 JQ and the farm
Zwartkoppies 296 JQ in the magisterial district of Rustenburg in the North-West
province, measuring 4174.1424 ha in extent.

• The Schaapkraal PR expired on 21 August 2022, a prospecting right renewal application
was submitted on SAMRAD on 27 May 2021, with DMRE renewal reference
NW30/5/1/1/2/13438 PR

• It is the intention of SSW to acquire the mineral rights of the Schaapkraal and
Zwartkoppies area.



Project Locality 
• The Schaapkraal and Zwartkoppies Prospecting Right is located in the Western

Bushveld Igneous Complex in Marikana, North West Province

• The Farms Schaapkraal 292 JQ and Zwartkoppies 296 JQ lies within the Rustenburg
Local Municipality, in the Bojanala Platinum District Municipality

• Approximately 15km to the north of the Magaliesburg and 10km north of the National
road (N4) between Pretoria and Rustenburg. Pretoria and Brits lie to the east of the
prospecting area



Locality Map 



Property Map



Project Description  

• In June 2019, SSW acquired the entire capital share of Lonmin Plc

• As part of this acquisition Sibanye-Stillwater acquired the Schaapkraal and Zwartkoppies
Prospecting Right area

• PR area is ~4 179.171 Ha

• The Merensky and UG2 reefs’ mineral resources within the Schaapkraal and Zwartkoppies
Prospecting Right area are considered an important part of WPL’s long-term mining extraction
strategy

• Mining extraction from the K4 Shaft mining block is expected to mature in 2040, and thus
access into the Schaapkraal and Zwartkoppies Prospecting Right area is conceptually
proposed to start in 2038

• These mineral resources are contiguous with those established within the K4 Shaft mining
block where underground mining infrastructure has been developed

• Depth of mineral below surface =1627m



Project Description Cont..

• This application is for the inclusion of the Schaapkraal and Zwartkoppies Prospecting Right
Area into the existing SS WPL Mining Right area only

• Should be viewed as sustaining the long-term viability of the existing WPL mining operations.
add much needed ounces to keep both shafts production profiles at the sustainable levels

• No infrastructure or associated mining activities are being applied for as part of this
application

• If SS requires further approval for any planned infrastructure or associated activities a
separate approval process will be required to be undertaken



Prospecting Area in Relation to K4 Shaft



Legislative Requirements 

• National Environmental Management Act (NEMA) (Act 107 of 1998)
supporting a S102 Application as defined within the MPRDA.
o Basic Assessment (BA) Process
o The competent authority for this process is the North West Department of

Mineral Resources and Energy (DMRE).

• Mineral and Petroleum Recourses Development (Act 28 of 2002)
o A Section 102 application was submitted to the Department of Mineral

Resources and Energy (“DMRE”) on 19 October 2023. The Section 102
application is to include the Schaapkraal and Zwartkoppies Prospecting Right
Areas into the WPL Mining Right Area.



Specialist Studies 

• No surface infrastructure or associated mining activities are being
applied for as part of this application.

• If SS requires further approval for any planned infrastructure or
associated activities, a separate approval process will be required to
be undertaken and the specialist studies commissioned in this
regard.



Public Participation 
Public Participation has been undertaken in line with Regulation 41 of the EIA
Regulations 2014 (as amended). The Public Participation process is on-going, and the
following has been undertaken this far:

• Newspaper advertisement was placed in the Rustenburg Herald on the 17 July 2024 
advertising the availability of the Draft BAR for public comment. English and Tswane. 

• Distribution of BID electronically via email to the competent authority, commenting 
authorities, adjacent landowners and all identified stakeholders was undertaken on 08 July 
2024

• Hand delivery of BIDs on the 8 July 2024. These were to land occupiers within the project 
area. This was dependant on accessibility at the time of distribution. 

• Placing site notices on site and within close proximity of the site. Site notices were both in 
English and Tswane.

• Sending out Notification Letters via registered mail to Landowners.
• Notifying the ward councillor and the Schaapkraal Communal Property Association 
• Sending out emails to registered Interested and Affected parties notifying them on the 

availability of the Draft Basic Assessment Report 
• Sending out SMSs to registered Interested and Affected parties notifying them on the 

availability of the Draft Basic Assessment Report 



Public Participation 
Availability of the Draft Basic Assessment Report:

• The Draft basic Assessment Report is currently available for public 
and Commentary Authority review form the 18 July until 19 August 
2024.  The report can be accessed electronically on the following 
website: https://altavandykenvironmental.co.za/ or Click on 
http://ulwazi.datafree.co/z  for FREE now.

• Hard copies of the report are also available at the follow venues:

• Comment period is from the 18 July until the 19 August 2024

Physical AddressLocalityPublic Place
153 Smit Street RustenburgRustenburg Local Library 
MarikanaMarikanaK4 Shaft Security Offices 
9 Mount Sherman Cresent 
Midlands Estate

MidstreamAlta van Dyk Environmental 
Consultants Office 



Discussion and Conclusion
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Meeting Details:  
Project: INCORPORTATION OF THE SCHAAPKRAAL AND ZWARTKOPPIES PROSPECTING RIGHT 
INTO THE WESTERN PLATINUM (PTY) LTD MINING RIGHT MARIKANA OPERATIONS, NORTH WEST 
PROVINCE 

Date: 27 August 2024 Time: 10:00 
Place: K3 Concentrator 
Boardroom   

Type of meeting 
Follow Up Focus Group Meeting with the Schaapkraal Communal Property 
Association (SCPA) 

Facilitator Kirthi Peramaul (KP) from Alta from Dyk Environmental (AvDE)  

Note taker Alta van Dyk (AvDE) from Alta from Dyk Environmental (AvDE)  

Attendees 

Kirthi Peramaul (KP) -AvDE 
Alta van Dyk (AvD) -AvDE 
Yolande Janse van Rensburg (YJvR)- (SS) 
Victor Tseka (VS) –(SS) 
Nicole Wansbury (NW) –(SS) 
Mmereki Legoale (ML) –(SS) 
Isaac Bapela (IB) – SS) 
Khutso Monyatsi (KM) -(SCPA) 
Gomotsegang Brown Matloko (GBM)- (SCPA) 
Mando Dire (MD)- (SCPA) 
Abner Matlhlko (AM) –(SCPA) 
Itumeleng Maledu (IM) –(SCPA) 
Mooketsi Motepe (MM) –(SCPA) 
See attached attendance register 
 
See attached Attendance Register  

Apologies Sibusiso Masomi (SM) – (SS) 

Opening and Welcome 
For the purposes of these minutes, the discussion points have been grouped together.  

• KP welcomed all present 

• KP allowed all attendees to introduce themselves  

• Mr Brown Matloko (BM) from the (SCPA) undertook the safety moment  

• KP also shared a safety moment  

• The SCPA requested that the minutes from the 8 August 2024 be distributed during the 
meeting and read out loud to them.  

Hard copies of the presentation addressing the SCPA concerns was distributed to all attendees. 
Post reading of the minutes, the discussions immediately continued and the SCPA requested that 
there was no need for a presentation as they would prefer to close out  the comments raised 
during the previous meeting (8 August 2023) rather than listening to the presentation. It was 
further explained that the presentation includes a response to the comments raised during the 
previous meeting and the objection lodged with the DMRE.  

Discussion Points  

Communication between SS and the SCPA  
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• The SCPA requested SS, as a courtesy to the landowner, to inform the landowner prior to 
the engagement of 3 rd party consultants on a regulatory process to a broader audience.  

o One of the main concerns raised was that AvDE informed the SCPA of the project 
instead of SS and this places SCPA in a difficult position when community 
members enquire about the project   

• The new SCPA leadership was introduced to SS in a meeting held in  November 2023 and 
documentation from the old leadership was not carried over to the new leadership. 

• The SCPA leadership also requested SS to provide their correct contact details to 3 rd 
party contractors as the contact information on the current SCPA website is no longer 
valid.  

• During the meeting it was discussed that the SCPA was not engaged, and consent was not 
given by them to proceed with the application.  

o AvDE explained that Public Participation was undertaken in terms of the NEMA 
EIA regulations and landowner notification was undertaken on the 8 July 2024. 
Based on the discussion during the meeting the SCPA indicated that they 
responded on 9 July 2024 based on the site notices that were placed out and not 
on receipt of the email.  

o SCPA indicated that even though the EAP undertakes the regulatory process in 
terms of NEMA, the SCPA will appreciate direct communication with SS.  

Benefits to the SCPA to date 

• SS provided feedback on the benefits realised by the SCPA during the initial and planning 
phases of the drilling activities undertaken. These benefits were payment paid towards 
equipment for the SCPA office and balance in the SCPA account. Consent letters were also 
signed by the chairman of the SCPA giving permission for drilling to be undertaken.  

o However, due to POPI Act this information cannot be made public but will be 
submitted to AvDE for submission to the DMRE for consideration in the decision -
making process and as part of the response to the objection raised.  

• SS explained the acquisition of Lonmin by SS in 2019.  

• The SCPA enquired around the existing relationships that SS has with the Bapo ba  Mogale 
community as well as the Moletsane Development Trust and whether the similar benefits 
will realise for them as landowners.  

o SS explained that these relationships are supported by a legal process that will 
unfold in time.  

o When a Prospecting Right is converted to a Mining Right, it allows the Mining Right 
holder to plan the future mine and the required surface infrastructure. Normally 
a surface landowner is consulted should his surface rights be impacted upon by 
surface infrastructure during which period SS will discuss compensation. Currently 
the relationship with SS is not defined as SS is not the Mineral Rights holder and 
the extent of surface infrastructure not determined.  

▪ The SCPA indicated that they are more interested in a longer -term 
monetary gain rather than a lease agreement and that the SCPA will put 
forward a proposal on how they see the relationship to work. The SCPA 
indicated that should there be no monetary gain for the association, they 
will not approve this application and continue to object the inclusion of 
the Prospecting Right into the Mining Right for future underground 
mining.  
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o SS recommended to the SCPA that the correct legal and business structures must 
be in place allowing for future potential business relations to unfold.  

o SS explanation is that consultations process is distinct to a demand to do business 
with SS and encouraged SCPA to make the submissions in writing to issues relation 
to the process. 

o SS clarified that process as it is a requirement that the consultation process be 
conducted by an independent body. 

o SS further outined that all processes need to follow legal requirements of the 
Regulator inclusive of stipulated timeframes. 

o  
o It was agreed between SS and the SCPA that the SCPA will provide a proposal on a 

possible way forward to formalize the relationship and to see if the two parties 
can find a middle ground. The SCPA will allow the regulatory process to continue 
but are still concerned that the DMRE has not responded to their enquiry.  

Mining to be undertaken in 2028 

• The SCPA indicated that they feel very strongly that based on the fact they own the surface 
rights, that they should also own the mineral rights regardless of what the South African 
Legislation states.   

• SCPA indicated that they currently have investors and are unable to wait for 2038 to 
benefit from SS from mining underground (below their surface rights). 

o SS provided more information with regards to the dip of the ore body and that  the 
Schaapkraal mining block will extend the life of mine for K4 shaft, and it was 
further indicated that the mineral reef is located approximately 1.6 km below the 
Schaapkraal farm. It is more economical to mine from the existing mining 
operations than to sink a whole new shaft which will take approximately 10 and a 
lot of capital.  

Communication  

• It was agreed up that any communication regarding the regulatory process shall be sent 
through to AvDE and communication regarding domestic issues shall be directed to SS. 
However, the proposal on a possible way forward to formalize the relationship  between 
SS and SCPA shall be submitted to AvDE for inclusion in the submission to the DMRE.  
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SCHAAPKRAAL AND 
ZWARTKOPPIES 

PROSPECTING RIGHT 
INCORPORATION INTO THE 

WESTERN PLATINUM LIMITED 
MINING RIGHT

SCHAAPKRAAL 
COMMUNAL PROPERTY 

ASSOCIATION 
MEETING

27 August 2024, 
10:00AM



Agenda

• Introduction and Welcome

• Surface Rights Vs Mineral Rights 

• Prospecting Right

• Legislative Requirements for Conversion of a Prospecting Right to a 
Mining Right  

• Role of the EAP

• Basic Assessment Process 

• Public Consultation Process 

• Way Forward 



Surface Rights Vs Mineral Rights 
• In accordance with the Mineral and Petroleum Resources Development, No. 28 of 2002 (MPRDA), the 

State is the custodian of all Mineral Rights and therefore administer these resources.

• Only the state can authorise the exploitation of mineral resources through the Minister of the DMRE.

• Any person who wishes to exploit mineral resources is required to apply for and obtain the appropriate 
right under the MPRDA 

• Owners of surface rights do not have claim to the minerals found on, in or under the surface of his or 
her land.

o If surface infrastructure is situated on surface, then lease agreements can be entered into at that 
stage as undertaken previously with the SCPA in 2010. 

• An applicant may apply for either a ‘prospecting right’ – which will give him or her the exclusive right to 
prospect for prescribed minerals over a prescribed area of land, or a ‘mining right’ – which entitles the 
holder to the exclusive right to mine for prescribed minerals over a prescribed area of land.

• The Minister is authorised to grant or refuse applications for rights under the MPRDA and may not 
arbitrarily deny an applicant a prospecting or mining right if an applicant meets all the requirements 
relating to the right for which the applicant has applied.

• Once a right is granted and registered, the rights holder has a limited real right in respect of the mineral 
or petroleum and the land to which such right relates.



Surface Rights Vs Mineral Rights 
• Third parties cannot obtain prospecting or mining rights in the same area where rights have already 

been granted to another party for the same minerals.

• Prospecting rights are governed by sections 16 to 21 of the MPRDA, while mining rights are addressed 
in sections 22 to 30 of the MPRDA.

• Prospecting rights grant the holder the exclusive right to prospect for prescribed minerals over a 
prescribed area of land. The holder of a prospecting right also has the exclusive right to apply for, and 
be granted a mining right in relation to the minerals and land which are the subject of the prospecting 
right.

• Subject to the requirements of the MPRDA, holders of prospecting rights have the exclusive right to 
apply for and be granted the renewal of such right in relation to the same mineral and same area of 
land:

o prospecting rights may be granted for an initial period of up to five years.
o once for a period not exceeding three years, for a prospecting right (section 18 of the MPRDA);



Prospecting Right
• Western Platinum (Pty) Ltd (WPL) is the holder of a prospecting right under DMRE reference 

NW30/5/1/1/2/12331 PR (“Schaapkraal PR”) : over the farm Schaapkraal 292 JQ and the farm 
Zwartkoppies 296 JQ in the magisterial district of Rustenburg in the North-West province, measuring 
4174.1424 ha in extent.

• The Prospecting Right on the farm Schaapkraal and Zwartkoppies was awarded to WPL a subsidiary of 
Lonmin  on 7 June 2006 for a period of 5 years ending 6 June 2011 (PR 287//2006PR).

• This Prospecting Right was renewed for a further 3 years commencing 17 April 2015 ending 16 April 
2018.

• Due to the requirements of the MPRDA, WPL lodged a new application for the Prospecting Right on 3 
April 2018 prior to the existing Prospecting Right expiring.  The Prospecting Right application lodged on 
3 April 2018 was approved on 22 August 2019 ending 21 August 2022 for a period of 3 years.

• In June 2019, Sibanye Stillwater acquired the entire capital share of Lonmin Plc including the 
Schaapkraal and Zwartkoppies Prospecting Rights.

• WPL as a subsidiary of Sibanye Stillwater applied for the renewal of the Right on 27 May 2022 which 
was granted on 28 November 2023 ending 27 November 2026 for a period of 3 years.

• No drilling has been undertaken on the Schaapkraal 292 JQ since 2014

• The 2023 application supports the inclusion of this existing Prospecting Right to the existing WPL 
adjacent Mining Right (NW 106 MR).



Legislative Requirement for Inclusion of the PR to a Mining 
Right 

• In terms of the Minerals and Petroleum Resources Development Act (Act 28 of 2002), 
a section 102 application (“Amendment of Rights, Permits, Programmes and Plans”)  
is required for the amendment of a Mining Right 

• Together with the Section 102 Application process, the National Environmental 
Management  Act (107 of 1998) (NEMA) EIA Regulations are triggered 

• This process triggered Listing 1 Activity 21 D of the NEMA EIA Regulations.

o Any activity including the operation of that activity which requires an 
amendment or variation to a right or permit in terms of section 102 of the 
Mineral and Petroleum Resources Development Act, as well as any other 
applicable activity contained in this Listing Notice or in Listing Notice 3 of 2014, 
required for such amendment.

▪ This application does not include any surface infrastructure and activities 
associated with underground mining. 



Role of the EAP 
• We are independent and neutral 

• We are the communication bridge between specialist studies; impacts; mitigation 
measures; community and regulators 

• We drive the regulatory process 

• We project manage independent and neutral specialist 

• We interpretate environmental  legislation and guide project design to minimize 
potential impacts 

• We facilitate community understanding of technical information 

• We facilitate public participation 

• We are not the decision makers

AvDE has been appointed in terms of Regulation 12 of the NEMA EIA Requirements 
(2014) as amended. 



Basic Assessment Process 



Extent of the PR to be Converted to a MR



Public Consultation Process



Public Consultation Process (2024)
Prior to the 30 day legislated timeframe (early notification)

• 8 July 2024: 
o Email notification to the Schaapkraal Communal Property Association inclusive of: 

▪ Notification Letter 
▪ Background Information Document
▪ These two documents provided details on the availability of the Draft Basic Assessment Report. 
▪ The email correspondence was sent to info@schaapkraalcpa.co.za. The email address was obtained 

from the Schaapkraal Communal Property Association website: https://www.schaapkraalcpa.co.za/. 
According to the website the email that was used is linked to the Chairman and the Deputy Chairman 
of the Schaapkraal Communal Property Association. 

• 9 July 2024:
o Schaapkraal Community Property Association acknowledged receipt of the notification sent out by AvDE. 

The SCPA further requested the following: 
▪ Additional information on the proposed project 
▪ To register as an Interested and Affected Party 
▪ Engage with AvDE via the mining subcommittee of the Association 

• 11 July 2024
o AvDE responded confirming receipt of the email on the 11 July 2024 and provided the following: 

▪ Details of the proposed project 
▪ Property Map 
▪ Availability to meet and discuss the proposed project 

• 15 July 2024
o AvDE received telephonic communication from the Schaapkraal Community Property Association 

requesting an in-person meeting. The Association made a commitment to confirm suitable dates.



Public Consultation Process (2024)
During the 30-day legislated timeframe

• 30 July 2024
o AvDE followed up telephonically for a date for the meeting. The SCPA indicated 

that a community meeting will be held on Saturday (3 August 2024), whereby the 
project will be discussed and a suitable date for a meeting will be provided. 

• 5 August 2024
o On the 5 August 2024, AvDE followed up with Association for a date of the 

meeting. The meeting was set up with the association for the 8 August 2024. 
• 8 August 2024 

o Meeting held with the SCPA. 



SCPA Community Engagement – Protocol 

• Our ability as EAPs to engage with stakeholders and share information is confined to the 
platforms and resources presently available to us at the time and is limited to existing 
databases (Emails, Sms's) and the placement of visual prompts such as newspaper adverts 
and site notices to promote additional stakeholder engagement

• There is an opportunity in this instance in which there is an association (proxy to 
farm/property owners) present to enhances the effectiveness of communication by 
leveraging its established networks for the dissemination of information

• This ensures that information is distributed efficiently, accurately, and consistently, while 
also facilitating valuable stakeholder feedback

• In this instance, AvDE made initial contact with the SCPA via a notification on the 8 July 
2024 as the association that carries the proxy for the property owners

. 



Public Consultation Process (2018)
• Database

o The Existing I&AP database was used as provided by SS for the area of influence
o This database was updated as far as possible to reflect existing ward councilors and municipality representatives
o The Social performance team assisting with I&AP identification and the distribution of information

• Site Notices
o Indicating the availability of the Draft BAR for comment

▪ Period
▪ Places where document can be obtained
▪ Who to contact for additional information

o Tlapa Community
o Marikana Community Centre

• Advertisements
o Brits Post – 16 March 2018
o Brits Post – 20 April 2018
o Indicating the availability of the Draft BAR for comment

▪ Period
▪ Places where document can be obtained
▪ Who to contact for additional information

• Notification letters
o Notification letter were e-mailed or posted to I&APs on the database that has provided valid e-mail and postal 

addresses – 16 April 2018
o SMS notifications were provided to people with cell number were possible around the availability of the 

documentation
• BA in public domain

o The Basic Assessment Report was made available in the public domain for a period of 30 calendar days – 23 April 
2018 to 25 May 2018

o Placement at the Marikana Public Library, Marikana Police Station, Lonmin WPL LPD Offices
o Website

For the Schaapkraal Communal Property Association, Mr Moss Rasogo (Chairperson at that time) were the main contact that 
was notified of the application process via sms notification. Victor Tseka and Elize Swart form SS in person liaised with Mr Moss 
Rasogo with regards to the prospecting activities such as continual seismic surveys and drilling.



Prospecting Drilling to Date and Compensation
• 2010 - SCPA

o Site visit 
▪ 20 April 2010 with Moss Rasugu and Mr Michael Maledu 

o Seismic Survey 
▪ Meeting with the SCPA on the 11 June 2010 with SCPA representative H.P 

Mamogopodi
o Exploration boreholes 

▪ Meeting held with the Schaapkraal Farmers on 4 June 2010

• 2011
o WPL made contributions to equipment for the SCPA

• 2013 and 2014

o Consent form completed on 24 June 2024 to access and drill boreholes on Portion 
19 of the Farm Schaapkraal 292JQ

o Consent form completed on 29 November 2024 to access and drill boreholes on 
Portion 22 of the Farm Schaapkraal 292JQ

o Compensation paid for boreholes 

• No drilling has been undertaken post 2014



Engagement:  2023

• Meeting held on the 7 November 2023 with Marikana Operations CED

• Meeting scheduled as per the request of the SCPA

o Introduce the SCPA new committee

o Re-establish the relationship with Sibanye Stillwater

o Enquire about Sibanye-Stillwater’s plan to mine in the Schaapkraal 

property.

o To ensure that the  Schaapkraal beneficiaries benefit from the property. 



Social and Labour Plan Components 
• When a company applies for a mining right, it is required to submit a number of documents on its plans to 

mine, which the DMRE then uses to assess whether the potential mine is viable. 

o One of these documents is a SLP

• Social and labour plans set out how the company intends to share some of the benefits that flow from 
mining. 

• SLP Elements: 

o Human Resources  Development: 

o Employment Equity 

o Mine Community Development 

o Procurement and Enterprise and supplier Development 

o Housing and Living conditions 

o Downscaling and Retrenchments

• Once a company is awarded a mining right, the social and labour plan they submitted becomes a binding 
legal document.

• Therefore, if WPL does not convert their prospecting right to a mining right, it cannot include the the SCPA 
in the Social and Labor Plan.



Existing Operational Area – Dust  

Dust mitigation done in accordance with the EMPR. Continuous dust monitoring 
taking place as per monitoring programme and within affected communities. 
Dust complaints managed in line with the complaint procedure.



Karee Dust Fallout Bucket Locations 
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Residential Dust (mg/m2/day)

K3 Karee Offices (LMN44) - Off-site HOSTEL KAREE (LMN 42) - Off Site J. TONTSI (LMN 71) - Off Site
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Residential Dust: Limit



Karee Dust Fallout – Off Site (Legal) Buckets
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Current Status of Sibanye-Stillwater Tailings Dams

Sibanye-Stillwater, as a responsible miner, is committed to:

• Applying industry best-practices aligned with applicable legislation, the Global Industry 
Standard for Tailings Management (GISTM), International Council on Mining and Metals (ICMM) 
Guidelines, and relevant technical guidelines

• Continuously monitoring all their tailings dams closely
• Ensuring effective water level management with due consideration to the effects of climate 

change 
• Engaging with impacted communities during the life cycle of the tailings dam
• Ensuring robust internal & external review processes and designs by professional engineers and 

reviews by independent tailings review boards

The safety of our communities, well-being 
of our surrounding environment and 

protection of infrastructure are important 
to Sibanye-Stillwater.

Currently all Sibanye-Stillwater tailings dams are in a sound condition and are operated in 
accordance with best engineering practices. There are currently no unacceptable risks 
associated with their operation, thus ensuring the safety and stability of the surrounding 
communities and environment. If any risks related to the tailings dams are identified, they 
are addressed and resolved immediately to maintain safety and compliance with best 
practice.



Tailings Facility – Dam Break Analysis (TD 5, 6 and 7)
Main risk mitigation strategies to prevent a tailings dam failure are the 
following:

• An officially appointed Engineer on Record (EoR) conducts a dam 
breach assessment and determines the consequence classification

• Warning sirens installed around the dam as well as in the affected 
communities 

• An Emergency Preparedness and Response Plan (EPRP) has been 
prepared for each dam with emergency contact details of community 
heads and first responders – these have bee prepared in collaboration 
with local authorities to mitigate harm against people, environment and 
infrastructure

• Trigger Action Response Plans (TARPs) have been prepared by our EoR 
which details the responsibilities for various individuals should a 
catastrophic TSF failure were to occur

• Evacuation routes and assembly points – for SSW employees and 
contractors working on the dams as well as assembly points within the 
community have been identified

• Education of community on general TSF awareness and emergency 
preparedness 

• External mock drills with municipality and first responders simulating a 
failure

• Vulnerability assessments in all communities in which we operate
• A signed Memorandum of Understanding (MOU) with Gift of Givers for 

Humanitarian Aid and Search & Rescue efforts
• A signed Memorandum of Understanding (MOU) with local/district 

municipality 
o Bojanala Platinum District Municipality – signed on 22 

November 2022
o Rustenburg Local Municipality – signed 8 November 2023
o Madibeng Local Municipality – 20 July 2022

Our conformance disclosure and fact sheets (with dam breach maps) are 
available on our website:
https://www.sibanyestillwater.com/sustainability/environment/tailings-

management/ 

https://www.sibanyestillwater.com/sustainability/environment/tailings-management/
https://www.sibanyestillwater.com/sustainability/environment/tailings-management/


Tailings Facility – Dam Break Analysis (Karee 4)



• Local radio station interviews – Bojanala FM, Mafisa FM

• Community notices handed out at community meetings (translated into local vernac)

• Community Engagement Forums (CEF) – Tailings dam standing agenda item

• Community training on TSFs and emergencies by an external independent party – Mariette 
Liefferink (FSE)

• Environmental forums – tailings dam awareness presentation

• Local newspaper articles on tailings dams

• Ulwazi data free platform 

• Schools' awareness program on tailings dam safety – where schools within the Area of 
Inundations were identified and visited. During these visits Sibanye-Stillwater played 
animations and shared comic strips on Tailings Dams safety

• School engagements took place at the following schools (amongst many others):

o Boikagong Primary School
o Tlhotlheletsang  Primary
o Kana Primary 
o Photsaneng Primary
o Mfidikoe Primary

• Vulnerability assessments and household surveys were completed in Marikana Operations 
- with the permission of the local leadership representatives at Wonderkop, a concession 
was made for 5 fieldworkers from the Segwaelane and Khalamtwana areas to assist the 
Wonderkop Team with the fieldwork

• Appointment of an external social specialist to setup a CERT (community emergency 
response team) comprising of 5 community members (some of which are from Wonderkop 
Community) 

• Wonderkop community leaders assisted in selecting CERT members – this included a 
member from SCPA who transported the CERT members 

• Engagements also took place with traditional leaders and other community members from 
Tlapa, Maumong, Rankelenyane & Mabitse. These members also visited the Karee 3 TSFs 
in 2023 

• Site visits in June 2023 took place at the TSF which included community members from 
Photsaneng, Nkaneng, Boitekong, Ikemeleng, Sunrise Park, Kana, Mfidikwe and Popo 
Molefe

Community & Stakeholder Engagements

It will be Sibanye-Stillwater pleasure to provide 
a community engagement session on Tailings 

with the SCPA



Community & Stakeholder Engagements – Community Notices

Adult Content

Children's Content



Consultation when the K4 Shaft was sunk

WPL holds a valid 
mining right as well 
as the surface rights 
across the K4 area. 
With the sinking of 
the K4 shaft in the 
early 2000’s, the 
relevant 
stakeholders were 
consulted at the 
time. 
EMPr issued in 2017



Impacts of Underground Mining 
Decline extending from K4 shaft to 
access reefs

• A sinkhole is a hole in the ground that forms when water dissolves surface rock, usually limestone. 
• Sinkholes vary from shallow holes about one-meter deep, to pits more than 50 meters deep. 
• There is no plan to disturb the surface, the mine will utilize existing underground infrastructure to access the 

ore bodies. 
• Even when mining and creating voids below surface, the rock types mined here are igneous rocks which are 

very competent and not altered in any way like limestone. 
• Rock engineering strategies are currently effectively employed and will ensure that no subsidence or slumping 

takes place. 
• Therefore the probability of mining induced sinkholes are unlikely due to the depth of mining and the 

competent rock types below the surface. 
• Mining has taken place in the area since the 1930s with no record of any sinkholes forming. 

1.3km below surface

1.6km below surface



Life of Mine  

Mining to commence in 2038 once K4 reaches the point in their life where we will 
extend the proposed decline, extending the LOM by 30-40 years. 

Schaapkraal

K5 conceptual 
design

K4 design and
LOM

K4 mined out

Proposed declines to reach deep
mining areas From K4

drillholes



Impacts Associated with the Incorpration of the Prospecting 
Right into the Mining Right 

• This application entails the incorporation of the Prospecting Right into the WPL Mining 
Right due to the requirement of the MPRDA

• Surface infrastructure and underground mining requires thorough investigation into 
site-specific conditions and are necessary to evaluate how the required mining and 
surface infrastructure might affect the environment

• In the instance where no surface infrastructure is required, or underground mining will 
be taking place, the undertaking of project specific specialist studies would not alter 
the outcome or provide additional value as there are no components to be taken into 
consideration for impact quantification. 

• The DBAR has provided a comprehensive description of the baseline environment of the 
proposed study area

• This baseline environment will remain unchanged in the incorporation of the Prospecting 
Right into the Mining Right

• There are no components identified to possibly cause an impact



Impacts Associated with the Incorpration of the Prospecting 
Right into the Mining Right 
• This process is deemed an administrative process in securing a Prospecting Right into 

a mining right as mining extraction from the K4 shaft mining block is expected to 
mature in 2040, and thus access into the Schaapkraal prospecting area is 
conceptually considered to start in 2038 (14 years from now). 

• Two years prior to this (2038) WPL will commence with the pre-feasibility studies in 
order to confirm the mine plan and production profile for the Schaapkraal mining 
block

• During this study period, all surface infrastructure requirements such as ventilation 
shafts will be determined

• Once the mine plan has been finalised and surface infrastructure confirmed, a 
regulatory approval process will be undertaken in support of these activities.

• Once the mine plan has progressed to such a manner in which supporting 
infrastructure might be required these will need to be authorised prior to their 
commencement - this process will require the undertaking of relevant specialist 
studies.

•  During this period specialist studies (such as hydrology, hydrogeology, soils, air 
quality, terrestrial biodiversity, noise , soci-economic, visual, ecotourism) will be 
undertaken supporting the feasibility mine and infrastructure plan as to quantify 
possible impacts. 

• With the regulatory approval process that is required Public Participation will be 
undertaken in line with NEMA requirements.



Registered Interested and Affected Parties 

• Regulation 42 of the NEMA EIA Regulations  provides for the opening and 
maintenance of a register of interested and affected parties (I&APs), by the 
proponent or applicant, which must contain personal information (names, 
contact details and addresses)

• The objection dated 15 August 2024

o Includes a list of objectors 

o Furnish the following details to AvDE to update the stakeholder 
database 

▪ Name and surname 

▪ Contact number 

▪ Physical Address 

▪ Postal Address



Discussion and Conclusion



EMAIL: info@schaapkraalcpa.co.za 

schaapkraalcpa@gmail.com 

www.schaapkraalcpa.co.za 
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Introduction and background.  

 

This objection to the mining right application (Ref. No. NW30/5/1/2/2/106 MR.) and the 
incorporation of prospecting right (Ref No. NW30/5/1/1/2/12331 PR), is submitted by the 
Schaapkraal Communal Property Association (SCPA) on behalf of the beneficiaries of 
the local community and align themselves with this objection. The list of objectors is 
included herein under List of Objectors.  
 
The preparation of this objection is based upon information supplied by the objectors (in 
particular the SCPA, who is the land owner). The consultant appointed by Sibanye 
Stillwater Western Platinum Limited (WPL), Alta Van Dyk Environmental Consultants 
(Pty) Ltd (AvDE), is also hereby required to furnish the SCPA with a copy of the 
Environmental Management Program for this undertaking at their earliest convenience. 
 
The objection assumes that the information provided by the objectors is truthful and 
honest. 
 
Acronyms used in this document: 
 
SCPA  Schaapkraal Communal Property Association 
WPL  Sibanye Stillwater Western Platinum Limited 
SR   Scoping Report 
BID  Background Information Document 
EMP  Environmental Management Programme 
EIA  Environmental Impact Assessment 
NEMA  The National Environmental Management Act No. 107 of 1998 
MPRDA The Mineral and Petroleum Resources Development Act No. 28 of 2002. 
DMRE  The Department of Mineral Resources and Energy 
 
The existing legislative framework in South Africa widely defines the environment as 
encompassing both social and biophysical elements and makes it clear that 
consideration of the environment includes, as a priority, the needs of present and future 
generations and communities. It is therefore imperative that any development proposal, 
such as this application, must pay due respect to the overall socio-economic needs of 
the society in which it would be located as well as the biophysical environment.  
 
It should be noted that the Section 1 of the MPRDA, in terms of which this application is 
administered gives effect to the definition of the environment as such is defined under 
NEMA and which is as follows: 
 
“environment” means the surroundings within which humans exist and that 
are made up of - 
(i) the land, water and atmosphere of the earth; 
(ii) micro-organisms, plant and animal life; 
(iii) any part or combination of (i) and (ii) and the interrelationships among 
and between them; and 
(iv) the physical, chemical, aesthetic and cultural properties and conditions 
of the foregoing that influence human health and wellbeing;”  



 

 

 

 
It is also to be noted that Section 2(h) of the MPRDA refers to the over-riding 
requirement for application to be consistent with Section 24 of the Constitution and 
which states: 
 
“Everyone has the right - 
(a) to an environment that is not harmful to their health or well-being; and 
(b) to have the environment protected, for the benefit of present and future generations, 
through reasonable legislative and other measures that - 
(i) prevent pollution and ecological degradation; 
(ii) promote conservation; and 
(iii) secure ecologically sustainable development and use of natural resources while 
promoting justifiable economic and social development.” 
 
Furthermore, Section 37 of the MPRDA makes it a requirement of the application to be 
consistent with the principles of integrated environmental management as they are 
stated under Section 2 of the NEMA. 
 
It is quite clear therefore that the Applicant and his appointed consultant have a 
legislated obligation to meaningfully and fully consider the rights and needs of affected 
parties and the Schaapkraal community. This objection sets out just some of the 
instances in which the application fails to consider such rights of affected parties and the 
environment itself.  
 

1. Consultation process  
 

The required consultation process is stipulated inter alia, in: 
 

- the MPRDA, Sections 
- the MPRDA Regulations, Sections 3 
- The Guideline for the compilation of a Scoping Report (DMR) 

 
The Guideline states under “A. Preamble” the following: 
 
“The scoping report contemplated in Regulation 49 is founded on the principle of 
consultation with interested and affected parties, which consultation process and its 
result is an integral part of the fairness process. The decision to grant a mining right 
cannot be fair if the administrator did not have full regard to precisely what happened 
during the consultation process in order to determine whether the consultation was 
sufficient to render the grant of the application procedurally fair. 
 
The State acknowledges the importance of the involvement of communities where 
mining is taking place at the earliest stages of applications for prospecting and mining 
rights and permits. This entails the communities being informed and consulted on any 
mining activities applied for by mining companies in their area”  

The consultant, as per their Basic Assessment Process Pre-Application Consultation in 
their BID document, indicates a distinct lack of understanding of the local social context 
within this application and has, in a deliberate effort on their part as consultants, avoided 
meaningful engagement with the affected community and is contrary to Section E of the 
Department’s Guideline on Consultation which states that, “Consultation under the Act’s 



 

 

 

provisions requires engaging in good faith to attempt to reach … accommodation” with 
landowners, affected parties and communities.  

The inappropriate manner in which the consultant and applicant is conducting this entire 
exercise has resulted in strong animosity from the SCPA and a suspicion of 
underhandedness on the part of the consultant and applicant. In support of this, it is 
important to note that the SCPA had a meeting with WPL’s representatives on October 
7th 2023 and was informed that “they are just neighbours” by said representatives and 
could therefore not be included in any of their social programs (i.e. Marikana Renewal 
Project) and beneficiation (in their value chain) activities.  

Furthermore, the consultant has claimed to have been in contact with the secretary of 
the SCPA before the recorded initial contact via email on July 9th 2024. The consultant 
has been asked to provide proof of contact prior to July 9th 2024 and has so far failed to 
do so since the meeting that was held between the SCPA, the consultant and WPL on 
August 8th 2024. Minutes of the same meeting are still outstanding from the consultant 
as of writing of this objection. 

The objection by the SCPA to the manner in which this application is being handled is 
therefore registered again. 
 
a) The “Community” 
 
Our community has historically disadvantaged persons of which, some live adjacent 
to and have farming activities on several portions of the farm (Schaapkraal 292 JQ). The 
community did not receive any notification of the application and have not been 
consulted in any way by the consultant prior to the initial engagement on July 9th 2024.  
 
The broader community have many ancestral graves located on the subject and 
adjacent lands and which have been the cause of significant community tensions in the 
past. The SCPA align themselves with this tabled objection in their opposition to the 
mining proposal. 
 
b) Directly affected landowners  
 
It is important for the DMRE to note that this objection is strongly registered the SCPA 
and that further and more meaningful consultation should be considered by the 
applicant. 
 

2. Biophysical information  
 

a) CBA and conservation status 
 
Our farm, Schaapkraal 292 JQ, is not a Critical Biodiversity Area (CBA) but has plans to 
continue with their farming activities as well as agritourism plans on the farm and tourism 
activities at the dam (including the majority of portions mentioned in the BID). As it is well 
known in the Witwatersrand mining area, studies have shown that underground mining 
activities can and will affect the surface directly above the underground mining in the 
form of sinkholes and the like in the future.  
 



 

 

 

We want to ensure, as the SCPA, that our land is preserved for future generations and 
for them to benefit from it. The detrimental and harmful effects of mining (whether 
surface or underground) on the environment and the health of communities in mining 
areas are well documented in South Africa. To this day, communities in South Africa, 
especially in mineral rich areas, are suffering the long lasting effects of said activities. 
 
The CBA status of a site considers a wide range of important biological and ecological 
criteria (beyond simply the conservation status of the vegetation on the site). Therefore, 
consideration of only the conservation status of the vegetation itself is a very poor and 
misguided surrogate of the site’s real conservation value. The envisaged settlement of 
the land by the beneficiaries of the SCPA, as well as tourism activities will be affected 
negatively by the proposed activities.  
 
b) Fauna 
 
Regulation 49(1)(b) requires that the SR must “describe the existing status of the 
environment…”. The SCPA requires for the SR (if any) to comply with this legislation. 
 
c) Vegetation 
 
The BID doesn’t address any impact on the vegetation or provide any supporting 
documentation for the impact to the vegetation by the envisaged activities.  
  
d) Hydrology 
 
The subject site for this application constitutes an area earmarked for activities as listed 
above by the SCPA. The impact on the dam has not been documented by the consultant 
or the client nor has there been any engagement with the SCPA in this regard. 
 
e) Conclusion 
 
The proposed mining area is located on semi-transformed (agriculture) land and is not 
located in a Critical Biodiversity Area. However, significant impact on flora and fauna are 
anticipated. Significant ecological impacts will be registered should the mining proposal 
proceed  
 
The Interested & Affected Parties do not agree with the BID as presented. The BID 
understates the environmental sensitivity and value of the affected environment and this 
appears to be a deliberate intention of the consultant in order to serve the interests of 
the applicant. 
 

3. Socio-economic issues 
 

There will definitely be negative socio-economic effects on subject, adjacent and non-
adjacent properties and such are likely to be significant. As an example, the existing 
farm land (used for crop farming) would be disturbed by the mining operation and 
derives its value from years of nourishment and management and such would be lost 
through disturbance by the mining operation and could very likely result in the failure of 
the crop farming operation with a consequential loss of employment. 
 



 

 

 

The BID is superficial and unfounded and is therefore rejected and objected to by the 
objectors as it fails to acknowledge the resultant negative socio-economic impacts 
(present and future) that will be delivered from converting the prospecting right to the 
mining right. No benefits whatsoever are mentioned with regards to the SCPA.  
 

4. Tourism potential 
 

The SCPA economy is mainly driven from the agricultural, tourism and recreational 
sectors” but the BID fails to recognize the contribution that tourism makes to the current 
socio-economic status as well as the potential for future sustainable tourism 
opportunities. Rather the BID motivates for the need for the mining right to be granted 
and doesn’t account for the time period they mention for the community to wait for them.  
 
The proposed mining would undoubtedly have a significant negative effect on the current 
and potential tourism and related activities of the area and which is founded upon the 
areas natural beauty and biodiversity. Such effects will translate into negative economic 
impacts for the area and its inhabitants.  
 
Should the application progress it will be imperative for the applicant to appoint an 
independent specialist to undertake a full visual impact assessment. It will also be 
necessary to undertake an independent socio-economic study in order to quantify the 
anticipated impacts and to test the economic benefits for the SCPA.   
 
There is no local need for the proposed mining project if the SCPA’s beneficiaries do not 
benefit financially from this undertaking. The proposed mine would not constitute 
sustainable development for the community. The SCPA registers their strongest 
objection to the application based upon the likely significant negative socio-economic 
impacts that would result from approval of this application.   
 

5. Heritage and archaeological issues 
 

The site proposed for the mine contains many indistinct graves of the ancestors of 
families of the broader community some of whom also farm on immediately adjacent 
farms. The issue of these old graves has resulted in heated community friction in the 
past and such issue has not been attended to in the BID.  
 
There is also significant value from a tourism potential aspect as the SCPA has 
earmarked the entire farm for educational, tourism and farming activities. The proposed 
mining would negatively affect the existing and potential cultural and tourism aspect of 
the area and the application is objected to on these grounds. 
 

6. Infrastructural issues 
 

It is the objectors’ opinion that the infrastructure of the area is poorly suited to 
accommodate the heavy vehicular traffic associated with such mining operations and 
they accordingly register their strong objection. The community of the SCPA is currently 
rebuilding its infrastructure to accommodate envisaged development in the area. 
 

7. Other applications required 



 

 

 

 

It will likely be necessary for the applicant to undertake the following additional 
applications: 
 

1. Authorization under NEMA (several “listed activities” will be applicable). 
2. Water Use License  
3. Waste Management License 
4. Land Use approval  

 

8. CONCLUSION. 
 

On account of the subject site’s very high value for the SCPA, this application, if granted, 
will undoubtedly result in an unacceptably high socio-economic impact and 
environmental damage if the beneficiaries of the SCPA are excluded from any 
discussions and their inputs disregarded. It is therefore our considered opinion that, 
even based on the limited, but significant, information at our disposal, the Minister will be 
obliged to refuse this application since it will fail to be able to meet the standard set out 
under Section 23(1)(d) of the MPRDA which states that,  
 
“Subject to subsection (4), the Minister must grant a mining right if… the mining will not 
result in unacceptable pollution, ecological degradation or damage to the environment;”    
 
Section 2(2) of NEMA states that, “Environmental management must place people and 
their needs at the forefront of its concern, and serve their physical, psychological, 
developmental, cultural and social interests equitably.” It is also our view that the subject 
application fails to meet muster with this legislated requirement since it has failed to 
properly engage with the affected community and landowners.  
 
The unconditional objection of the parties listed under List of Objectors to the 
incorporation of the prospecting right Ref No. NW30/5/1/1/2/12331 PR into the mining 
right Ref No. NW30/5/1/2/2/106 MR by the applicant, Sibanye Stillwater Western 
Platinum Limited, is hereby recorded. 
 
All rights reserved unconditionally. 
 

Date: August 15th 2024 
 
The signatories below hereby confirm that they represent the beneficiaries of the SCPA 
and are duly authorized to act for and on behalf of the Schaapkraal Communal Property 
Association CPA/06/0932/A. 
 
 
_______________      ______________ 
Gaobotswe Kapari      Mooketsi Motepe 
Chairperson       Secretary 
079 615 4832       072 207 3333 
 
 
 
 
 



 

 

 

 
 
List of Objectors 
 

The entire SCPA’s beneficiaries and community objects to the undertaking and their 

families are as follows: 

Maledu Motepe Matabane Molekwa Kapari 

Dioke Marobe Mmuwe Molefe Rasogo 

Montsho Mpane Mfofi Moema Molotsi 

Lelake Makgae Marole Tabane Letlhake 

Mokate Mataboge Motsatsi Thakadu Tlhabi 

Monyatsi Mmamogopodi Maratele Medupe Mosime 

Molewa Mogapi Mpete Mokoka Tlou 

Segone Morake Maboe Sedile Mahuma 

Moime Mafoko Dire Motlhaloge Moroka 

Malatsi     
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ALTA VAN DYK ENVIRONMENTAL CONSULTANTS (PTY) LTD, a subsidiary of ALTA VAN DYK CORPORATE GROUP  
Registration Number: 2011/059764/23/Vat No: 4630259952 

 

 

Postnet Suite #745 
Private Bag X1007 
Lyttleton 
1040 

Tel: 012 940 9457 
Cell: 076 314 3604 
Fax: 086 634 3967 
reata@avde.co.za 

“…for the silent ones…”  

09 September 2024 

Dear Schaapkraal Communal Property Association  

Attention: Mooketsi Motepe 

Email: schaapkraalcpa@gmail.com  

 

ENVIRONMENTAL AUTHORISATION PROCESS FOR THE SCHAAPKRAAL AND 

ZWARTKOPPIES PROSPECTING RIGHT APPLICATION FOR INCLUSION INTO THE WESTERN 

PLATINUM (PTY) LTD MINING RIGHT, NEAR MARIKANA, NORTH WEST PROVINCE 

DMRE Reference: NW 30/5/1/1/2/13438 PR (renewal of NW30/5/1/1/2/12331 PR) 

NW30/5/1/2/2/106 MR 

The objection received on the 16 August 2024 bears reference. Alta van Dyk Environmental Consultants 

(Pty) Ltd herby provides a response to the comments received in Table 1 below.  

 

 

 

Kind regards,  

Kirthi Peramaul 

Alta van Dyk Environmental Consultants (Pty) Ltd 

Tel number: 012 940 9457 

Fax number: 086 634 3967 

Postal Address: Postnet Suite #745, Private Bag X 1007, Lyttelton, 0140 

Email: kirthi@avde.co.za  

 

 

mailto:schaapkraalcpa@gmail.com
mailto:kirthi@avde.co.za


Table 1: Comments and Responses  

Nr. Organisation/Commentator Comment Date Source Response 

Pre-Consultation  

1 
Schaapkraal Communal 

Property Association 

Introduction and Background  

This objection to the mining right 
application (Ref. No. NW30/5/1/2/2/106 
MR.) and the incorporation of prospecting 

right (Ref No. NW30/5/1/1/2/12331 
PR), is submitted by the Schaapkraal 
Communal Property Association (SCPA) 

on behalf of the beneficiaries of the local 
community and align themselves with this 

objection. The list of objectors is included 
herein under List of Objectors.   

  

The preparation of this objection is based 
upon information supplied by the 

objectors (in particular the SCPA, who is 
the landowner). The consultant appointed 
by Sibanye Stillwater Western Platinum 

Limited (WPL), Alta Van Dyk 
Environmental Consultants (Pty) Ltd 
(AvDE), is also hereby required to furnish 

the SCPA with a copy of the 
Environmental Management Program for 

this undertaking at their earliest 
convenience.  

The objection assumes that the 

information provided by the objectors is 
truthful and honest.  

 

15 

August 

2024 

Email 

The objection has been noted by Alta van Dyk Environmental 

and Western Platinum Limited. The objection together with 

the letter will be captured in the comments and response 

report which will be submitted with the Final Basic 

Assessment Report which will be submitted to the DMRE for 

consideration in the decision-making process.  

According to the tile deeds obtained the following properties 

are owned by the SCPA, Portions 7, 8, 10, 15,19, 20, 22, 23, 

24, 26, 26, 27, 32 and the Remaining Ext of Portion 4 and 5 

of the Farm Schaapkraal 292 JQ.  

This process is for the inclusion of the Prospecting Right into 

the WPL Mining Right is deemed to be the current 

undertaking. An EMP was made available to the SCPA on the 

23 August 2024 via email. An electronic copy (provided on a 

memory stick) was made available to the SCPA on the 27 

August 2024. 



2 

The existing legislative framework in 
South Africa widely defines the 

environment as encompassing both social 
and biophysical elements and makes it 
clear that consideration of the 

environment includes, as a priority, the 
needs of present and future generations 
and communities. It is therefore 

imperative that any development 
proposal, such as this application, must 

pay due respect to the overall socio-
economic needs of the society in which it 
would be located as well as the biophysical 

environment.   

It should be noted that the Section 1 of the 

MPRDA, in terms of which this application 
is administered gives effect to the 
definition of the environment as such is 

defined under NEMA and which is as 
follows:  

  

“environment” means the 
surroundings within which 

humans exist and that are 
made up of -  

(i) the land, water and atmosphere 
of the earth;  

(ii) micro-organisms, plant and 

animal life;  

(iii) any part or combination of (i) 
and (ii) and the 

interrelationships among and 
between them; and  

(iv) the physical, chemical, aesthetic 
and cultural properties and 
conditions of the foregoing that 

influence human health and 
wellbeing;”   

NEMA EIA Regulations (this application) 

The legislated obligation in terms of the proposed project is 

acknowledged. The Basic Assessment Process has been 

undertaken in terms of the NEMA EIA Regulations (2014). 

Other than the potential impacts associated with the 

biophysical environment, the EIA Regulations makes 

provision for consultation with Interested and Affected 

Parties as well as landowners. The public participation 

process has been undertaken in line with Regulation 41 of the 

EIA Regulations.  

Public Participation  

The following has been undertaken to date:  

1. A newspaper advertisement was placed in the 
Rustenburg Herald on the 17 July 2024 advertising the 
availability of the Draft BAR for public comment. The 
advert was placed in both English and Tswane.  

2. Distribution of Background Information Document’s 
(“BID”) electronically via email to the competent 
authority, commenting authorities, adjacent landowners 
and all identified stakeholders was undertaken on 08 
July 2024 

3. Hand delivery of Background Information Documents 
on the 8 July 2024. These were to land occupiers within 
the project area. This was dependant on accessibility at 
the time of distribution.  

4. Placing site notices on site and within close proximity of 
the site. Site notices were both in English and Tswane. 

5. Sending out Notification Letters via registered mail to 
Landowners. 

6. Notifying the ward councillor and the Schaapkraal 
Communal Property Association  

7. Sending out emails to registered Interested and Affected 
parties notifying them on the availability of the Draft 
Basic Assessment Report  

8. Sending out SMSs to registered Interested and Affected 
parties notifying them on the availability of the Draft 
Basic Assessment Report  



  

It is also to be noted that Section 2(h) of 
the MPRDA refers to the over-riding 
requirement for application to be 

consistent with Section 24 of the 
Constitution and which states:  

  

“Everyone has the right -  

(a) to an environment that is not 

harmful to their health or well-being; and  

(b) to have the environment 
protected, for the benefit of present and 
future generations, through reasonable 
legislative and other measures that - (i) 
prevent pollution and ecological 
degradation;  

(ii) promote conservation; and  

(iii) secure ecologically sustainable 
development and use of natural 

resources while promoting justifiable 
economic and social development.”  

  

Furthermore, Section 37 of the MPRDA 
makes it a requirement of the application 

to be consistent with the principles of 
integrated environmental management as 
they are stated under Section 2 of the 

NEMA.  

  

It is quite clear therefore that the Applicant 
and his appointed consultant have a 
legislated obligation to meaningfully and 

fully consider the rights and needs of 
affected parties and the Schaapkraal 

community. This objection sets out just 
some of the instances in which the 
application fails to consider such rights of 

9. Focus Group meeting on the 8 August 2024. A follow up 
meeting held on the 27 August 2024.  

10.  
Project Scope  

No surface and underground mining infrastructure is 

proposed as part of this application. This application entails 

the incorporation of the Prospecting Right into the WPL 

Mining Right due to the requirement of the MPRDA. 

Surface infrastructure and underground mining requires 

thorough investigation into site-specific conditions and are 

necessary to evaluate how the required mining and surface 

infrastructure might affect the environment. In the instance 

where no surface infrastructure is required, or underground 

mining will be taking place, the undertaking of project 

specific specialist studies would not alter the outcome or 

provide additional value as there are no components to be 

taken into consideration for impact quantification.  

The Draft Basic Assessment Report has provided a 

comprehensive description of the baseline environment of 

the proposed study area. This baseline environment will 

remain unchanged in the incorporation of the Prospecting 

Right into the Mining Right. There are no components 

identified to possibly cause an impact. Therefore, this 

process is deemed an administrative process in securing a 

Prospecting Right into a mining right as mining extraction 

from the K4 shaft mining block is expected to mature in 2040, 

and thus access into the Schaapkraal prospecting area is 

conceptually considered to start in 2038 (14 years from now). 

This will extend the LOM of Sibanye Stillwater with over 30 

years. 

Once the mine plan has progressed to such a manner in 

which supporting infrastructure might be required these will 

need to be authorised prior to their commencement - this 



affected parties and the environment 

itself.   

process will require the undertaking of relevant specialist 

studies. 

Social and Labour Plan (SLP) 

The SCPA is recognised in accordance with the laws of the 

Republic and Sibanye Stillwater will work with the SCPA to 

cement their relations and since their beneficiaries reside in 

some villages, it is the view of Sibanye Stillwater that they do 

benefit from their programs and initiatives. The Lease 

agreement/Surface Rental that will be entered into by parties 

will further provide that commitment thereof. 



Nr. Organisation/Commentator Comment Date Source Response 

Infrastructural issues  

 

It is the objectors’ opinion that the 

infrastructure of the area is poorly suited to 

accommodate the heavy vehicular traffic 

associated with such mining operations 

and they accordingly register their strong 

objection. The community of the SCPA is 

currently rebuilding its infrastructure to 

accommodate envisaged development in 

the area 

3 

1.  Consultation process   

The required consultation process is 
stipulated inter alia, in:  

- the MPRDA, Sections  

- the MPRDA Regulations, 
Sections 3  

- The Guideline for the 
compilation of a Scoping 
Report (DMR)  

The Guideline states under “A. Preamble” 
the following:  

  

“The scoping report contemplated in 
Regulation 49 is founded on the principle of 

consultation with interested and affected 
parties, which consultation process and its 

result is an integral part of the fairness 
process. The decision to grant a mining right 
cannot be fair if the administrator did not 

have full regard to precisely what happened 
during the consultation process in order to 
determine whether the consultation was 

sufficient to render the grant of the application 
procedurally fair.  

  

Meaningful Engagement  

Prior to the 30 day legislated timeframe (early 

notification) 

• 8 July 2024:  
o Email notification to the Schaapkraal 

Communal Property Association inclusive of:  
▪ Notification Letter  
▪ Background Information Document 
▪ These two documents provided 

details on the availability of the Draft 
Basic Assessment Report.  

▪ The email correspondence was sent 
to info@schaapkraalcpa.co.za. The 
email address was obtained from the 
Schaapkraal Communal Property 
Association website: 
https://www.schaapkraalcpa.co.za/. 
According to the website the email 
that was used is linked to the 
Chairman and the Deputy Chairman 
of the Schaapkraal Communal 
Property Association.  

• 9 July 2024: 
o Schaapkraal Community Property Association 

acknowledged receipt of the notification sent 
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The State acknowledges the importance of the 

involvement of communities where mining is 
taking place at the earliest stages of 
applications for prospecting and mining 

rights and permits. This entails the 
communities being informed and consulted on 
any mining activities applied for by mining 

companies in their area”   

The consultant, as per their Basic 

Assessment Process Pre-Application 
Consultation in their BID document, 
indicates a distinct lack of understanding 

of the local social context within this 
application and has, in a deliberate effort 
on their part as consultants, avoided 

meaningful engagement with the affected 
community and is contrary to Section E of 

the Department’s Guideline on 
Consultation which states that, 
“Consultation under the Act’s provisions 

requires engaging in good faith to attempt to 
reach … accommodation” with landowners, 
affected parties and communities.   

out by AvDE. The SCPA further requested the 
following:  

▪ Additional information on the 
proposed project  

▪ To register as an Interested and 
Affected Party  

▪ Engage with AvDE via the mining 
subcommittee of the Association  

• 11 July 2024 
o AvDE responded confirming receipt of the 

email on the 11 July 2024 and provided the 
following:  

▪ Details of the proposed project  
▪ Property Map  
▪ Availability to meet and discuss the 

proposed project  
• 15 July 2024 

o AvDE received telephonic communication 
from the Schaapkraal Community Property 
Association requesting an in-person meeting. 
The Association made a commitment to 
confirm suitable dates. 

During the 30-day legislated timeframe 

• 30 July 2024 
o AvDE followed up telephonically for a date 

for the meeting. The SCPA indicated that a 
community meeting will be held on Saturday 
(3 August 2024), whereby the project will be 
discussed and a suitable date for a meeting 
will be provided.  

• 5 August 2024 
o On the 5 August 2024, AvDE followed up with 

Association for a date of the meeting. The 
meeting was set up with the association for 
the 8 August 2024.  

• 8 August 2024  
o Meeting held with the SCPA.  

 

4 

The inappropriate manner in which the 
consultant and applicant is conducting 

this entire exercise has resulted in strong 
animosity from the SCPA and a suspicion 

of underhandedness on the part of the 
consultant and applicant 

5 

Furthermore, the consultant has claimed 
to have been in contact with the secretary 
of the SCPA before the recorded initial 

contact via email on July 9th 2024. The 
consultant has been asked to provide 

proof of contact prior to July 9th 2024 and 
has so far failed to do so since the meeting 
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that was held between the SCPA, the 

consultant and WPL on August 8th 2024. 
Minutes of the same meeting are still 
outstanding from the consultant as of 

writing of this objection.  

The objection by the SCPA to the manner 

in which this application is being handled 
is therefore registered again. 

An additional meeting was identified during 8 August 2024. 

The meeting was undertaken on the 27 August 2024.  

In addition, an extension of the legislated timeframe has been 

drafted for submission to the DMRE in an effort to extent the 

public engagement period in support of the application as to 

continue with meaningful engagement.  

As a team we have committed to maintaining a robust and 

effective engagement process with our stakeholders by 

allowing for additional face to face engagements in 

addressing concerns and providing transparency in available 

information and the intent of undertaking process. A key 

component of this commitment is the emphasis on ongoing 

dialogue which has been supported and which is essential for 

ensuring that our engagement remains relevant, responsive, 

and effective 

According to Regulation 39 (2) of the EIA Regulations, the 

Schaapkraal Communal Property Association were informed 

of the proposed project on the 8 July 2024 via the notification 

letter and email. As a landowner the SCPA were informed of 

the proposed project. On the 11 July AvDE sent out 

correspondence to the SCPA for a meeting to discuss the 

project further. It is important to note that these discussions 

were prior to the placement of the Draft Basic Assessment 

Report for public comment which was from the 18 July until 

the 19 August 2024.  

The Environmental Impact Assessment (EIA) Regulations 

are designed to guide the process of public consultation to 

ensure that environmental assessments are thorough, 

transparent, and inclusive. These regulations become the 

guidelines to EAPs in ensuring that public engagement is 

undertaken to the standard expected from the Regulatory 

Authority and as such have formed the guidelines under 

6 

b)  Directly affected landowners   

It is important for the DMRE to note that 

this objection is strongly registered the 

SCPA and that further and more 

meaningful consultation should be 

considered by the applicant.  
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which this project's supporting public engagement has been 

undertaken. AvDE has been appointed as an independent 

Environmental Assessment Practitioner to undertake the 

Environmental and Public Participation Process. 

7 

In support of this, it is important to note 
that the SCPA had a meeting with WPL’s 
representatives on October 7th 2023 and 

was informed that “they are just 
neighbours” by said representatives and 

could therefore not be included in any of 
their social programs (i.e. Marikana 
Renewal Project) and beneficiation (in 

their value chain) activities.   

SCPA as the landowner will be engaged further in the process 

of formalizing relations and Lease agreement in line with 

provisions of the law. 

8 

a)  The “Community”  

Our community has historically 

disadvantaged persons of which, some 
live adjacent to and have farming activities 

on several portions of the farm 
(Schaapkraal 292 JQ). The community did 
not receive any notification of the 

application and have not been consulted in 
any way by the consultant prior to the 
initial engagement on July 9th 2024.   

Our ability as EAPS to engage with stakeholders and share 

information is confined to the platforms and resources 

presently available to us at the time and is limited to existing 

databases (Emails, Sms's) and the placement of visual 

prompts such as newspaper adverts and site notices to 

promote additional stakeholder engagement.  

There is an opportunity in this instance in which there is an 

association (proxy to farm/property owners) present to 

enhance the effectiveness of communication by leveraging its 

established networks for the dissemination of information. 

This ensures that information is distributed efficiently, 

accurately, and consistently, while also facilitating valuable 

stakeholder feedback. 

In this instance, AvDE made initial contact with the SCPA via 

a notification letter on the 8 July 2024 as the association that 

carries the proxy for the property owners.  
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In addition to this, the following was undertaken to ensure 

that the community as a whole is notified to prompt involved 

and register  

• Email notification to the ward councillor of ward 31 
• Placement of site notices in both English and Tswane  

• Placement of the newspaper advert in both English and 
Tswane in the Rustenburg Herald  

• SMS notification to I&APs on the database  
• The use of the Sibanye Stillwater data free app Ulwazi.  

• Availability of the Draft Basic Assessment Report  
 

All the above created equal opportunity for any interested 

and affected part to register and to become involved. 

Effective engagement requires not only our commitment as 

EAPs to communication but also the active willingness of 

stakeholders to participate.  

9 

The broader community have many 

ancestral graves located on the subject and 

adjacent lands and which have been the 

cause of significant community tensions in 

the past. The SCPA align themselves with 

this tabled objection in their opposition to 

the mining proposal 

AvDE and WPL recognises the importance of features with 

cultural and heritage significance.  

No surface and underground mining infrastructure is 

proposed as part of this application. This application entails 

the incorporation of the Prospecting Right into the WPL 

Mining Right due to the requirement of the MPRDA. 

Surface infrastructure and underground mining requires 

thorough investigation into site-specific conditions and are 

necessary to evaluate how the required mining and surface 

infrastructure might affect the environment. In the instance 

where no surface infrastructure is required, or underground 

mining will be taking place, the undertaking of project 

specific specialist studies would not alter the outcome or 

provide additional value as there are no components to be 

taken into consideration for impact quantification.  



Nr. Organisation/Commentator Comment Date Source Response 

Therefore, two years prior to this (2038) WPL will commence 

with the pre-feasibility studies in order to confirm the mine 

plan and production profile for the Schaapkraal mining block. 

During this study period, all surface infrastructure 

requirements such as ventilation shafts will be determined. 

Once the mine plan has been finalised and surface 

infrastructure confirmed, a regulatory approval process will 

be undertaken in support of these activities. During this 

period a Heritage Impact Assessment will be undertaken 

supporting the feasibility mine and infrastructure plan as to 

quantify possible impacts. With the regulatory approval 

process that is required Public Participation will be 

undertaken in line with NEMA requirements. In addition, 

there is opportunity for the local community members to 

participate in the heritage features identification due to their 

indigenous knowledge. This will also assist in the surface 

layout development.  

10 

Biophysical information   

a)  CBA and conservation status  

Our farm, Schaapkraal 292 JQ, is not a 

Critical Biodiversity Area (CBA) but has 

plans to continue with their farming 

activities as well as agritourism plans on 

the farm and tourism activities at the dam 

(including the majority of portions 

mentioned in the BID). As it is well known 

in the Witwatersrand mining area, studies 

have shown that underground mining 

activities can and will affect the surface 

directly above the underground mining in 

the form of sinkholes and the like in the 

future.   

CBA 

• North West Biodiversity Sector Plan 
o The North-West Department of Rural, 

Environment, and Agricultural Development 
(“READ”), as custodian of the environment in 
the North-West, is the primary implementing 
agent of the Biodiversity Sector Plan. Chapter 
7 of the Draft Basic Assessment Report 
provides details of the conservation status in 
terms of the North West Biodiversity Sector 
Plan. 

• The 2015 Biodiversity Action Plan  
o The Farm specific conditions were confirmed 

through the Biodiversity Action Plan.  
According to READ the 2015 Biodiversity Sector Plan is the 

applicable dataset to be used, hence the 2015 Biodiversity 

Action Plan is still seen as applicable.  
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We want to ensure, as the SCPA, that our 

land is preserved for future generations 

and for them to benefit from it. The 

detrimental and harmful effects of mining 

(whether surface or underground) on the 

environment and the health of 

communities in mining areas are well 

documented in South Africa. To this day, 

communities in South Africa, especially in 

mineral rich areas, are suffering the long 

lasting effects of said activities.  

The CBA status of a site considers a wide 

range of important biological and 

ecological criteria (beyond simply the 

conservation status of the vegetation on 

the site). Therefore, consideration of only 

the conservation status of the vegetation 

itself is a very poor and misguided 

surrogate of the site’s real conservation 

value. The envisaged settlement of the 

land by the beneficiaries of the SCPA, as 

well as tourism activities will be affected 

negatively by the proposed activities.   

 

According to the tile deeds obtained from the deeds office, 

the following properties are owned by the SCPA, Portions 7, 

8, 10, 15,19, 20, 22, 23, 24, 26, 26, 27, 32 and the Remaining 

Ext of Portion 4 and 5 of the Farm Schaapkraal 292 JQ. 

According to the dataset (2015), Portions 7, 8, 15,16,27 and 

Remaining Ext of Portion 4 and 5 of the Farm Schaapkraal 

292 JQ fall within a Critical Biodiversity Area 1 

Impacts on a CBA Area  

The importance of a CBA is acknowledged by AvDE; 

however, it is important to note that the current application 

does not include any surface infrastructure. The current 

application made to the DMRE is for the incorporation of the 

prospecting right into the mining right in order to comply 

with the requirements of the MPRDA. Based on the current 

predicted mine planning, the K4 mining block is only 

expected to mature in 2040. Therefore, two years prior to this 

(2038) Sibanye Stillwater will commence with the pre-

feasibility studies in order to confirm the mine plan and 

production profile for the Schaapkraal mining block. During 

this study period, all surface infrastructure requirements such 

as ventilation shafts will be determined. Once the mine plan 

has been finalised and surface infrastructure confirmed, a 

regulatory approval process will be undertaken in support of 

these activities. During this period specialist studies (such as 

hydrology, hydrogeology, soils, air quality, terrestrial 

biodiversity, noise, soci-economic, visual, ecotourism) will be 

undertaken supporting the feasibility mine and infrastructure 

plan as to quantify possible impacts. With the regulatory 

approval process that is required Public Participation will be 

undertaken in line with NEMA requirements. 

The effects of underground mining and sinkholes  

11 

b)  Fauna  

Regulation 49(1)(b) requires that the SR 
must “describe the existing status of the 
environment…”. The SCPA requires for 

the SR (if any) to comply with this 
legislation.  
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12 

c)  Vegetation  

The BID doesn’t address any impact on 
the vegetation or provide any supporting 
documentation for the impact to the 

vegetation by the envisaged activities.   

 

A sinkhole is a hole in the ground that forms when water 

dissolves surface rock. Often, this surface rock is limestone, 

which is easily eroded, or worn away, by the movement of 

water. People can create sinkholes when building roads or 

other types of construction. Altering land in these ways can 

weaken the underlying rock and make it more susceptible to 

sinkholes. Sinkholes vary from shallow holes about one meter 

deep, to pits more than 50 meters deep. The ore bodies that 

will eventually become mining targets are located between 

1.3 and 1.7km beneath the surface of Schaapkraal. There is 

no plan to disturb the surface or sink a new shaft to reach 

these areas as the mine will utilize existing underground 

infrastructure to access the ore bodies. Even when mining 

and creating voids below surface, the rock types mined here 

are igneous rocks which are very competent and not altered 

in any way like limestone. Rock engineering strategies are 

13 

d)  Hydrology  

The subject site for this application 

constitutes an area earmarked for 
activities as listed above by the SCPA. The 
impact on the dam has not been 

documented by the consultant or the 
client nor has there been any engagement 

with the SCPA in this regard.  
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14 

e)  Conclusion  

The proposed mining area is located on 

semi-transformed (agriculture) land and is 

not located in a Critical Biodiversity Area. 

However, significant impact on flora and 

fauna are anticipated. Significant 

ecological impacts will be registered 

should the mining proposal proceed   

  

The Interested & Affected Parties do not 

agree with the BID as presented. The BID 

understates the environmental sensitivity 

and value of the affected environment and 

this appears to be a deliberate intention of 

the consultant in order to serve the interests of 

the applicant.  

 

currently effectively employed and will ensure that no 

subsidence or slumping takes place. Therefore, the 

probability of mining induced sinkholes are unlikely due to 

the depth of mining and the competent rock types below the 

surface. Mining has taken place in the area since the 1930s 

with no record of any sinkholes forming.  

15 

Socio-economic issues  

There will definitely be negative socio-

economic effects on subject, adjacent and 
nonadjacent properties and such are likely 

to be significant. As an example, the 
existing farm land (used for crop farming) 
would be disturbed by the mining 

operation and derives its value from years 
of nourishment and management and 
such would be lost through disturbance by 

the mining operation and could very likely 
result in the failure of the crop farming 

operation with a consequential loss of 
employment.  

 

The BID is superficial and unfounded and 
is therefore rejected and objected to by the 



Nr. Organisation/Commentator Comment Date Source Response 

objectors as it fails to acknowledge the 

resultant negative socio-economic 
impacts (present and future) that will be 
delivered from converting the prospecting 

right to the mining right. No benefits 
whatsoever are mentioned with regards to 
the SCPA.   

 

16 

Tourism potential  

 

The SCPA economy is mainly driven from 
the agricultural, tourism and recreational 

sectors” but the BID fails to recognize the 
contribution that tourism makes to the 
current socio-economic status as well as 

the potential for future sustainable tourism 
opportunities. Rather the BID motivates 

for the need for the mining right to be 
granted and doesn’t account for the time 
period they mention for the community to 

wait for them.  

 

The proposed mining would undoubtedly 
have a significant negative effect on the 
current and potential tourism and related 

activities of the area and which is founded 
upon the areas natural beauty and 
biodiversity. Such effects will translate into 

negative economic impacts for the area 
and its inhabitants.  

 

Should the application progress it will be 
imperative for the applicant to appoint an 

independent specialist to undertake a full 
visual impact assessment. It will also be 

necessary to undertake an independent 
socio-economic study in order to quantify 



Nr. Organisation/Commentator Comment Date Source Response 

the anticipated impacts and to test the 

economic benefits for the SCPA.  

 

There is no local need for the proposed 

mining project if the SCPA’s beneficiaries 
do not benefit financially from this 

undertaking. The proposed mine would 
not constitute sustainable development 
for the community. The SCPA registers 

their strongest objection to the application 
based upon the likely significant negative 
socio-economic impacts that would result 

from approval of this application.    

 

17 

Heritage and archaeological issues  

  

The site proposed for the mine contains 
many indistinct graves of the ancestors of 

families of the broader community some 
of whom also farm on immediately 

adjacent farms. The issue of these old 
graves has resulted in heated community 
friction in the past and such issue has not 

been attended to in the BID.   

  

There is also significant value from a 
tourism potential aspect as the SCPA has 
earmarked the entire farm for educational, 

tourism and farming activities. The 
proposed mining would negatively affect 
the existing and potential cultural and 

tourism aspect of the area and the 
application is objected to on these 

grounds.  

 

18 Other applications required  

  

These applications can only be undertaken once the DMRE 

makes a decision on the inclusion of the Prospecting Right 



Nr. Organisation/Commentator Comment Date Source Response 

It will likely be necessary for the applicant 

to undertake the following additional 
applications:  

  

1. Authorization under NEMA 
(several “listed activities” 
will be applicable).  

2. Water Use License   

3. Waste Management 

License  

4. Land Use approval   

 

into the Mining Right. Should Sibanye Stillwater require 

further approval for any planned infrastructure or associated 

activities a separate approval process will be required to be 

undertaken. 

19 

8.  CONCLUSION.  

On account of the subject site’s very high 
value for the SCPA, this application, if 
granted, will undoubtedly result in an 

unacceptably high socio-economic impact 
and environmental damage if the 
beneficiaries of the SCPA are excluded 

from any discussions and their inputs 
disregarded. It is therefore our considered 

opinion that, even based on the limited, 
but significant, information at our 
disposal, the Minister will be obliged to 

refuse this application since it will fail to be 
able to meet the standard set out under 
Section 23(1)(d) of the MPRDA which 

states that,   

  

“Subject to subsection (4), the Minister 
must grant a mining right if… the mining 
will not result in unacceptable pollution, 

ecological degradation or damage to the 
environment;”     

  

Section 2(2) of NEMA states that, 

“Environmental management must place 
people and their needs at the forefront of 

The objection has been noted by Alta van Dyk Environmental 

and Western Platinum Limited. The objection together with 

the letter will be captured in the comments and response 

report which will be submitted with the Final Basic 

Assessment Report which will be submitted to the DMRE for 

consideration in the decision-making process.  

 



Nr. Organisation/Commentator Comment Date Source Response 

its concern, and serve their physical, 

psychological, developmental, cultural 
and social interests equitably.” It is also 
our view that the subject application fails 

to meet muster with this legislated 
requirement since it has failed to properly 
engage with the affected community and 

landowners.   

  

The unconditional objection of the parties 
listed under List of Objectors to the 
incorporation of the prospecting right Ref 

No. NW30/5/1/1/2/12331 PR into the 
mining right Ref No. NW30/5/1/2/2/106 

MR by the applicant, Sibanye Stillwater 
Western Platinum Limited, is hereby 
recorded.  

  

All rights reserved unconditionally.  
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Schaapkraal Sibanye-Stillwater Proposition 
 

September 25th 2024 
 

Overview 
 
Through previous engagements between Schaapkraal Communal Property Association 
(SCPA) and Sibanye-Stillwater (SS), the decision was taken for SCPA to provide a 
proposal on the working relationship between SCPA and SS. 
 
The aim of this proposal is to outline the expectations of the SCPA’s community and 
ensure the well-being of the community in line with the regulatory frameworks as 
enshrined in the constitution of the Republic as well as the relevant acts for the mining 
sector. The SCPA aims for this document to be concise and succinct so that SS can 
reply in kind with the same spirit without any malarkey.  
 

Community engagement 
 
Community engagement involves interactions between identified groups of people and 
processes that are linked to decision making where community input is used to make 
better decisions. It is our position that communities should not be engaged to obtain 
consensus or agreement about a predetermined position (as is the case in this instance 
with SS seeking to convert their expired prospecting right to a mining right on SCPA’s 
land). The process undertaken by Alta van Dyk Environmental Consultants (Pty) Ltd 
(AvDE or consultants) for and on behalf of SS is merely a public relations exercise 
where information is distributed. 
 
Community engagement involves a decision that is yet to be made over which the 
community can have some influence. This positive and constructive process, as 
suggested, allows the community to be comfortable with the process and the basis on 
which decisions are made. For the SCPA, meaningful community engagement means 
understanding and appreciation of the ills of apartheid by SS as it is the same land 
(Schaapkraal 292 JQ) that our ancestors were forcefully removed from that SS wants to 
undertake mining operation, albeit in the future. 
 
It is with this in mind that the SCPA desires the cooperation of SS in ensuring tangible 
benefits for the community guaranteeing generational success for its beneficiaries. As 
SS had not engaged with the SCPA beforehand, we trust that SS will conduct itself in a 
manner befitting of their commitment to community development. 
 
 

 



 

 

 

Opportunity 
 
The mining industry can be a significant contributor to supporting communities to 
become more resilient, better able to participate in economic opportunities that emerge 
across mining and other sectors, and to navigate and prosper through change. We hope 
that SS will be amenable to this prospect and understand the potential offered by 
optimized partnering with communities that they conduct their mining activities in. 
 
The need for communities (and related structures, like communal property associations), 
mining companies (and internal structures, like directors and employees), buyers of 
commodities, government regulators, advocacy groups, and civic organizations to work 
as a collective will ensure minimal to no disruption to production activities. This is 
especially true in the case of the SCPA. 
 
It is with this in mind that the SCPA proposes the following: 
 

1. Preferential employment opportunities for the beneficiaries of the SCPA. This can 
be achieved via skills transfer and other schemes operated by SS for their 
benefit.   
 

2. Preferential business opportunities for business people in the SCPA who in turn 
will afford opportunities for employment and financial benefit for the broader 
SCPA’s beneficiaries. 
 

3. As SS will only start operations after 2038 on the farm, the SCPA will need to be 
sustained and provide benefits to the beneficiaries. Projects, specific to the 
SCPA, can be established by SS to provide sustenance for the next 14 years for 
the SCPA to enjoy the benefits till then. The SCPA is in the process of 
establishing an SCPA company as an economic vehicle as well as an economic 
development trust to ensure proper disbursements of benefits to the 
beneficiaries. 
 

4. When SS starts mining operations after 2038, for the SCPA to get 10% from the 
net profit of operations on the SCPA’s land. This is in light of the +8.97 Million 
Ounces of PGM’s (4E) on the farm declared in the 2023 SS minerals report. The 
SCPA would also prefer Run-Of-Mine (ROM) minerals (after SS extracts the 
PGM’s) being afforded to the SCPA for the benefit of the beneficiaries.  
 

Furthermore, it is incumbent upon SS to secure their position with regards to their 

envisaged activities on the farm in the future with the SCPA. With this in mind, 

the SCPA expects SS to secure their position with the SCPA by means of a 

monetary pledge to the SCPA’s beneficiaries whilst they wait. 

 
 
 
 
 

 



 

 

 

Trust 
 
The SCPA is in the process of establishing a trust (economic development trust) for the 
SCPA. We will also establish trusts for the families in the SCPA for the distribution of 
benefits. This is to ensure that families benefit from all the opportunities that the SCPA is 
involved in and for said benefits to uplift the beneficiaries for the long term. 
 

Conclusion 
 
As SS is acutely aware, mining has possibly the widest ranging and deepest negative 
impact on humanity and the planet. This does not negate its contribution to human 
development though. This is especially true at the production end of the mining value 
chain as mining companies employ people, purchase goods and services, build and use 
infrastructure, pay tax, use water and electricity, and may have a great impact on 
communities it operates in. 
 
The SCPA anticipates SS not to be parti pris in its approach to this matter but rather, in 
the spirit of empowerment and restitution, to genuinely empower the people of 
Schaapkraal. Please note that this document is a starting point in this journey but is not 
comprehensive as it sets the benchmark for discussions going further. We hope SS will 
negotiate in the spirit of the mining charter and the relevant provisions of the mining acts 
of the Republic. 
 
Should SS not accede or negotiate in good faith, the SCPA will entertain other options 
on the table from other mining houses. This would obviously nullify the conversion of the 
prospecting right to the mining right.   
  
Should the reader have any need for clarity about this document, please do not hesitate 
to contact the undersigned. 
 
Yours truly, 
 
_______________       ______________ 
Gaobotswe Kapari       Mooketsi Motepe 
Chairperson        Secretary 
079 615 4832        072 207 3333 
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17 October 2024 

 

The Chairperson  

Schaapkraal CPA 

Farm Schaapkraal 292 JQ 

Lekoshe 

  

Dear Mr Gaobotswe Kapari 

 

RE: PROPOSAL TO SIBANYE – SCHAAPKRAAL EXPLORATION RIGHT INCORPORATION INTO WPL 

MINING RIGHT. 

 

The above subject matter bears reference. 

 

Sibanye-Stillwater (Sibanye) hereby acknowledges receipt of the proposal submitted by the 

Schaapkraal Communal Property Association (SCPA) in relation to a possible working 

relationship between the parties. Kindly note our responses as follows: 

 

Sibanye adheres to all legislation relating to employment.  Employment opportunities are 

made available for local/host communities in general and where appropriate, are open to 

the general public to attract best talent. Therefore, Sibanye is not in a position to offer 

preferential opportunities specific to SCPA or any person/entity. The SCPA is welcome to follow 

our local recruitment process as it applies to local/host communities. 

 

Sibanye-Stillwater has implemented an inclusive procurement process which is aimed at 

enhancing accessibility to our host communities. All Sibanye procurement opportunities are 

advertised on the Sibanye-Stillwater website (https://www.sibanyestillwater.com) and all host 

community suppliers and prospective suppliers are encouraged to participate in the 

procurement process. Sibanye follows a competitive bidding and tender adjudication process 

that takes into account technical, commercial and social criteria. 
 

https://www.sibanyestillwater.com/


_____________________________________________________________________________________________   
   

PAGE 2. 

Sibanye has further identified a range of commodities (ring-fenced commodities) that are 

offered to our host suppliers. Host community suppliers are invited to participate, with the 

objective of enabling them to be part of Sibanye’s supply chain. Host community suppliers can 

participate as an independent entity, or as a JV or partnership. SCPA companies are 

encouraged to use the Enterprise and Supplier Development Centres across Sibanye’s 

operations to ensure that they are well prepared and capacitated to participate in the 

procurement process. 

 

Community development initiatives are planned and implemented through the Social and 

Labour Plan (SLP) process. Sibanye has completed and submitted the current SLP and the 

SCPA will be consulted in the next cycle for community development initiatives. 

 

Finally, Sibanye is not in the position to extend profit sharing to the SCPA. 

 

 

 

Yours Sincerely,  

 

 

……………………………………… 

Sbusiso Msomi 

Unit Manager: Community Engagement and Development 
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